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PLAN 

Monarch House will aim to start welcoming guests again starting on Saturday, August 1, 2020. Monarch 

House will announce the reopening date to the public three days before August 1, 2020. If the number 

of COVID-19 cases suddenly increase in Dunn County, Monarch House will remain closed.  

Prior to the reopening date, the following tasks will be completed by team members:  

• Between 7/19/2020 and 7/31/2020, team members will start answering warm line calls at the 

respite. Team members will also deep clean the respite 

• Between 7/19/2020 and 7/31/2020, team members will reflect on whether they feel safe 

coming back to work at the respite at this point in pandemic. If they do not feel comfortable 

doing so, team members will reach out to Sae and Gabbie as soon as possible to discuss the 

option of creating a furlough plan 

Every person who walks into the respite must act as if they have tested positive for the virus and take all 

necessary precautions accordingly.  

 

MAJOR CHANGES TO THE DAILY OPERATIONS 

For the foreseeable future, Monarch House will welcome one guest at a time, prioritizing guests who are 

at risk of facing more restrictive treatment or guests who are in an unsafe situation and is needing peer 

support. Only one guest and one peer supporter will be at the respite at any given time unless there is 

an urgent need for a coordinator to also be at the respite.  

Every single person who enters Monarch House must act as if they have tested positive for the virus and 

take precautions accordingly. Every single person who enters Monarch House will follow the CDC 

guidelines. This includes wearing a mask at all times in the community space, washing one’s hands 

frequently, disinfecting surfaces one touches, and maintaining social distancing. Hand sanitizer will be 

readily available throughout the respite house. In addition, all guests will receive a small bottle of hand 

sanitizer at the beginning of their stay.  

Team members will follow the cleaning protocol. All high traffic surfaces will be wiped and disinfected 

with bleach and water solution at least once during each shift. Team members will sanitize the warm 

line phone at the beginning and end of each shift. Team members will complete a cleaning checklist 

during each shift and submit it to Program Coordinator. Team members will clean the respite house as if 

they were cleaning a rental property for which they are trying to get the security deposit back. Team 

members will follow all CDC guidelines related to cleaning and sanitizing.  

Respite stays will look and feel very different for the foreseeable future. For example, guests will 

experience some restrictions that will be placed for the purpose of ensuring the health and safety of all 

who come into the respite. Guests will be asked to limit the trips that they make outside of the respite. 

Guests will be asked to use the main floor bedroom and main floor bathroom and avoid going upstairs 



 

unless it’s needed. Guests will be asked to disinfect the bathroom after each use. Guests will be asked to 

wash their own linens at the end of their stays. Guests will not be able to have visitors during their stay.  

In addition, Monarch House will start maintaining Contact Tracing Logs at the respite, which is the most 

notable departure from our typical practice of minimizing collection of any personal information about 

guests. The logs will include the dates of stay and corresponding contact information. Guests may leave 

their first names if they feel comfortable doing so. Because this can be potentially perceived as invasive 

and disempowering, it is critical that we inform all potential guests of it during the potential guest 

conversation.  

 

INFORMED CONSENT 

The changes we are implementing in order to reopen the respite may be upsetting for some potential 

guests. They may remind potential guests of being in a clinical setting where their freedom—both of 

bodily movement and decision-making abilities—was compromised. Therefore, it is critical for all team 

members to carefully explain to all potential guests what changes we are making and the reasoning 

behind them.  

 

CHANGES TO POTENTIAL GUEST CONVERSATION 

All team members will carefully review the following items with all potential guests so that the potential 

guests can make an informed decision about whether the respite stay would be beneficial for them at 

this time: 

• Guests will be informed that we will be maintaining Contact Tracing Logs at the respite. The Logs 

will include the dates of someone’s stay and their contact information. Guests will have the 

option to share their first name if they feel comfortable doing so. Guests will be informed that 

they may be contacted, or that this information may be shared with the Health Department 

should anyone at the respite test positive for COVID-19.  

• Guests who have been near someone who tested positive for COVID-19 will not be welcome for 

a stay at this time. However, team members will make all reasonable effort to offer other 

resources that may be helpful. 

• Guests are required to wear a mask in the community space at all time unless they are eating. In 

that case, they will be mindful of maintaining social distancing. This also applies to team 

members.  

• Guests are required to do their own laundry, which includes stripping the linens and placing 

them in the washer at the end of their stays. 

• Guests will be asked to use only the main floor bathroom. Guests will be asked to disinfect the 

bathroom after each use.  

• Guests will be informed that the respite will not be a scent-free environment for the foreseeable 

future because we will be using a variety of strong cleaning solutions.  

• Guests will be informed that they may not have visitors at the respite at this time.  

• Guests will be informed that they will be asked to limit trips in and out of the respite in order to 

minimize the risk of exposure. If a potential guest has a lot of appointments they have to keep 



 

or if they work in a crowded environment, a stay at the respite may not be the best fit at this 

time.  

• Guests will be informed that there will be only one guest and one team member in the respite 

house at all times. This unfortunately does not provide opportunities to connect and socialize 

with other guests. 

 

ADDITIONAL CONSIDERATIONS FOR TEAM MEMBERS 

• Team members will do the pre and post-shift check-in outside while maintaining social 

distancing  

• Team members will wash their hands often and disinfect surfaces they touch 

• Team members will wear a mask in the community space if more than one person is present  

• Team members will also limit unnecessary trips to minimize risk to everyone at the respite 

• Team members will complete Contact Tracing Logs. This includes: (1) dates of the stay; (2) 

contact information of the guest; and (3) first name if the guest feels comfortable sharing. Team 

members will ask if the guests grant us permission to leave them a message.  

• Team members will inform the guests that gloves, sanitizer, and cleaning products are available 

for guests to use  

• Team members will take a day off after a guest’s departure to thoroughly clean the room and 

the house. Team members will make sure to record the date and time of the departure so that 

everyone can be on the same page about when the next guest will be welcomed.  

 

WHAT WILL WE DO IF WE HAVE A POSITIVE CASE? 

1. What if a guest or team member showed symptoms of COVID? 

a. Everyone will get tested and the respite will be closed for 3 days while the results are 

pending: 

i. If NO ONE tests positive, we will continue to follow cleaning protocols and 

continue normal operations  

ii. If ONE PERSON tests positive, they would stay home for 14 days and we would 

continue normal operations 

iii. If MORE THAN ONE PERSON tests positive, we will assess whether it is possible 

to maintain 24/7 coverage at the respite  

2. What if a guest tested positive AFTER their stay and informs us of the result? 

a. Follow the same protocol outlined above 

b. We will refer to the Contact Tracing Logs and inform team members who have been 

around the guest who tested positive 

3. If one leadership team member or two peer supporters test positive, we will close and reassess  

 


